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Greed is considered a fundamental motive for actions in a materialistic lifestyle. However, no research had investigated causes and

consequences of greed. The current research constructed a valid and reliable 9-item dispositional greed scale including three reversed

items. Greed was further proven to be related yet different from materialism.
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ExTENdEd AbSTrACT
Greed is often invoked to explain non-cooperative behavior in 

economic games (Stanley & Ume, 1998), resource exploitation (Lud-
wig et al, 1993) and is considered intrinsic to a materialistic lifestyle 
(Belk, 1985). Despite this view of greed as a fundamental motive for 
behavior, no empirical research has investigated individual differ-
ences in greed. The current paper aims to contribute by developing a 
dispositional greed scale.

In layman’s terms, greed is commonly defined as “the excessive 
desire to accumulate more than one needs or deserves”. However, 
this definition is not value-free and uses an external perspective. 
In academic research greed has been used in varied contexts, from 
anthropological to psycho-analytical research, leading to a diverse 
array of definitions. What is important to note is that in many defi-
nitions of greed, a key aspect is insatiability: no amount of a given 
commodity is ever sufficient. Similar to greed, insatiability is more 
likely to be observed for goals for which no satiation can occur and 
with no natural upper bound. Hence, the best starting point for this 
scale development was to equate greed with insatiability. An advan-
tage of such a definition is that it might broaden the contexts as it is 
applicable to non-monetary outcomes as well. 

1. SCALE dEvELOPMEnT STudIES
Based on literature and focus groups, an initial item pool of 60 

items was generated. In the first study these greed items were admin-
istered to 318 Caucasian Americans (144 males, M age = 44.5, SD 
= 12.4). An EFA was conducted for trimming and retaining items 
for the final scale. Items which violated the standard criteria were 
eliminated from the factor solution, after which three expert judges 
reviewed the remaining items (Netemeyer et al, 2003). In this pro-
cess certain items were deleted and others were reformulated.

To further refine the scale, 211 fully employed US citizens (106 
males, M age = 45.6, SD = 11.7) responded to the 25 remaining 
items. The EFA model pointed at two factors but the second factor 
existed only of reversed items. Following Marsh (1996), a one factor 
model with method effect (9 items, 3 reversed, α = .81) was found to 
be the best fit: the χ²/Df ratio was 2.84, the CFI was 0.98, the TLI was 
0.97, the SRMR was 0.028 and the RMSEA was 0.051. 

A third study was conducted using the final 9 items (317 fully 
employed US citizens; 151 males, M age = 44.8, SD = 11.9). The 
CFA confirmed the one-factor model. Thus, the final greed scale 
consists of 9 items (including 3 reversed items), with a Cronbach’s 
Alpha of .87 and explaining 72.1% of variance1. 

To check for nomological validity, the greed scale was correlat-
ed with other measures. The highest correlation2 was observed with 
Richins and Dawson’s (1992) materialism (r = .73), but discriminant 
validity analysis clearly showed greed to be a different construct 
(Fornell & Larcker, 1981). The correlation with Belk’s (1985) mate-
rialism was more moderate (r = .43). Furthermore we found correla-
tions of -.34 with gratitude and of .24 with dispositional envy. 

1  For details, please contact the first author.
2  For reasons of brevity, all p-values are at least below .01 
unless otherwise indicated.

2. vALIdITy STudIES
The results of a fourth study (185 fully employed US citizens; 

89 males, M age = 44.5, SD = 12.3) indicate that dispositional greed 
might be a reaction to personal and resource insecurity. A greedy 
disposition might be a way to cope with this insecurity. This suggests 
that greedy people focus on themselves and their own needs. More-
over they feel entitled to more and are focused on achieving. How-
ever, a link with social comparison indicates that greedy people are 
not entirely self-focused. 9 Behavioral items were also added in the 
questionnaire. The scale showed a high predictive validity (r = .16 to 
.56), thereby indicating that dispositional greed predicts behaviors 
generally considered as greedy. 

The last study was distributed to respondents that had previ-
ously participated in the third study (184 fully employed US citizens; 
91 males, M age = 44.9, SD = 11.8). Test-retest reliability proved to 
be good: the correlation between both studies (three weeks apart) 
was .83 and the Spearman-Brown coefficient was .91. Also known 
group validity was tested. We found that men are more greedy than 
women, t(182) = 2.71. Furthermore, greed was negatively related 
to religiosity (r = -.22). Finally, respondents working in financial or 
management sectors were significantly greedier than those working 
in agriculture, services or arts, t(63) = 2.98.

As the third study found a high correlation with materialism, 
further analyses were set up to thoroughly investigate the relation 
between dispositional greed and materialism. We conducted multiple 
regression analyses with both constructs as predictors to account for 
a possible overlap with materialism. These analyses show that the 
established relation between materialism and uncertainty (measured 
as childhood insecurity and need for control and power) might be 
mediated by greed. Further, controlling for materialism, greed is not 
related to well-being. This implicates materialism as more of a dark 
trait than greed is. Possibly, this may be explained by the fact that 
materialism is more strongly related to social comparison than greed 
is. Also while greed is positively related to need for achievement, 
materialism is negatively related to it. When looking at the behavior-
al effects of both constructs, we find materialism to be predictive for 
behavior towards regulation and dispositional greed to be predictive 
for behavior towards products. Thus, while materialism is known to 
be connected to a value system focusing on social status and afflu-
ence as shown through conspicuous consumption of luxury, disposi-
tional greed is an inner desire to gain more of all kinds of goals and 
is less focused on others.

3. dISCuSSIOn
The current research constructed a 9 item dispositional greed 

scale. Analyses showed greed to be related yet different from mate-
rialism. Future research will examine cultural differences and real-
life consequences. More specifically, we will look for moderators 
between dispositional greed and behavioral greed and experiments 
will be conducted to see how greed affects consumer and economic 
decisions.
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