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Building on the resource depletion paradigm, we propose and find that consumers become more risk-averse after performing bridging-

versus bonding-oriented activities on Facebook. We also confirm the depletion of risk-taking resources as the underlying process by

showing its mediating role between social networking orientation and risk preference.
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ExTENdEd AbSTrACT
Will consumers’ social networking orientations influence their 

psychological functioning on subsequent tasks in seemingly remote, 
unrelated domains? Prior research on social capital (Putnam 2000) 
suggests the distinction between a bonding orientation, with which 
people seek to cement connectedness among exclusive and relatively 
homogeneous groups, and a bridging orientation, with which people 
focus on creating new contacts with different groups, resulting in 
spanning diverse social cleavages. We propose that an individual’s 
primary orientation associated with social networking affects subse-
quent risk-related decisions. 

Building on the resource depletion paradigm that suggests that 
people who engage in an initial self-regulation task perform worse 
on a subsequent task demanding self-regulation resources (e.g., Bau-
meister et al. 1998; Baumeister, Vohs, and Tice 2007), we posit that 
humans have a limited amount of risk-taking resources. Thus, once 
their risk-taking resources are drained, individuals will act more 
conservatively in subsequent tasks. Specifically, given that bridging- 
versus bonding-oriented activities are involved with a higher level 
of social risk, thereby depleting more resources, we hypothesize that 
consumers may become more risk-averse after performing bridging- 
versus bonding-oriented social networking activities. We conducted 
three experiments to examine this hypothesis.

In study 1, we manipulated social networking orientation by 
asking participants to perform different types of activities on Face-
book. Specifically, participants in the bridging condition were asked 
to log in to their Facebook accounts, choose some people on their 
friend lists with whom they had not personally interacted (e.g., some-
one from a class or friends’ friends), and visit each person’s Wall. 
The participants were then asked to spend about 10 minutes reading 
their friends’ recent events and leaving Wall posts. In contrast, those 
in the bonding condition were asked to choose some people to whom 
they felt close (e.g., best friends or family members). Then, partici-
pants were asked to indicate how much they would consume each 
of the two food items, GMO (genetically-modified organism) foods 
or imported vegetables (study 1a) or how much they would engage 
in a high-risk leisure activity (i.e., Jet Ski; study 1b), on seven-point 
scales. In study 1a, a 2 (Orientation) × 2 (Food) mixed ANOVA with 
food as a within-subject factor revealed that people who performed 
the Facebook task with bridging (vs. bonding) orientation were less 
likely to consume risky food items (F(1, 18) = 13.61, p < .01; GMO 
foods: 3.13 vs. 4.17; imported vegetables: 2.83 vs. 5.00). Similarly, 
results from study 1b showed that participants who completed bridg-
ing-oriented activities reported lower intentions to try Jet Skiing than 
those in the bonding condition (5.03 vs. 5.98, F(1, 38) = 4.50, p < 
.05).

In study 2, we examined whether merely recalling previous net-
working activities participants had performed would produce similar 
effects (Usta and Häubl 2011). Thus, we manipulated social network-
ing orientation by having participants recall and write about activi-
ties that they had done on social networking sites in the recent past. 
In the bridging condition, participants wrote about activities intended 
to newly link them with others, whereas participants assigned to the 
bonding condition performed the same tasks, but about activities in-
tended to deepen their bonds with close friends. A 2 (Orientation) × 

3 (Food) mixed ANOVA with three high-risk food items (raw meat, 
GMO corns, and fatty pork belly) replicated the findings of study 
1a, showing that regardless of food items, people recalling bridging-
related episodes were less likely to consumer risky food items than 
those recalling bonding-related episodes (F(1, 66) = 17.28, p < .001; 
raw meat: 4.58 vs. 5.94; GMO corns: 2.27 vs. 2.83; pork belly: 5.45 
vs. 6.09), echoing the notion of people’s risk-taking resource regula-
tion.

In study 3, we examined the role of resource depletion as the 
underlying mechanism to understand the effect of social network-
ing orientation. We used the same Facebooking manipulation as in 
study 1. For the risk-preference task for our dependent measure, we 
presented a series of seven scenarios in which participants had to 
choose whether to write a term paper on either a provocative topic (a 
risky option) or a conservative topic (a sure option), a modification of 
Hsee and Weber’s (1999) stimulus. On the basis of each participant’s 
choice pattern in the seven scenarios, we assigned the risk-preference 
index (0 – 7; higher scores indicate more risk-seeking) and used it as 
our focal dependent measure. We also asked participants to rate how 
socially risky and stressful they perceived the assigned Facebook ac-
tivities, on seven-point scales (1 = not risky at all, not stressful at 
all, 7 = very risky, very stressful). A composite index was formed 
to operationalize the degree of depletion of risk-taking resources by 
averaging the two items (α = .76). This index served as a mediator to 
the effect of social networking orientation.

We found that people reported lower scores on the risk-prefer-
ence index after completing bridging versus bonding task on Face-
book (2.81 vs. 3.70, F(1, 56) = 7.19, p < .01). We also observed 
that the bridging task was perceived as riskier than the bonding one, 
suggesting that participants spent more resources completing the 
bridging versus bonding task (3.55 vs. 2.59, F(1, 56) = 6.22, p < 
.01). More importantly, a bootstrapping confirmed the depletion of 
risk-taking resources as the underlying process by showing its medi-
ating role between social networking orientation and risk preference 
(a 95% CI: .0080, .3251). We ruled out alternative explanations, such 
as perceived support from others, self-competence, and self-liking 
(all F’s < 1).

Combined together, these results provide converging evidence 
that bridging-oriented (versus bonding-oriented) experiences on so-
cial networking or even merely recalling such experiences lead con-
sumers to behave in a more risk-averse fashion, be it food selection, 
leisure activities, or academic decisions. Theoretically, we propose 
and find that this effect is driven by depletion of risk-taking resources 
induced by bridging versus bonding social networking task. Given 
the popularity of online social networking and its potential influ-
ence on a variety of unrelated decision domains, the present research 
promises to advance our understanding of consumers’ implicit deci-
sion-making processes.
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