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All of us want to excel at our work, while maintaining vibrant social lives at the same time. However, achieving this balance can be

tough. This session’s panelists, who have mastered the art of balancing on the “work-life tightrope,” will share their insights. PhDs

and junior faculty are welcome!
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Extended Abstract
Although the economists’ assumption, that “more of a good thing is better” has come under increasing scrutiny and criticism in 

recent years—for example, it has been shown not to be true for many things, including jam (Iyengar and Lepper 2000), TV channels, 
and babies (personal experience 2010)—, it seems to be true for at least one thing: happiness. We all want to be as happy as we can be, 
and the happier we are, well, the happier we feel! But, what does it take to be happy?

According to Freud, the two biggest determinants of happiness are: (1) satisfaction with work and, (2) satisfaction with love. So, 
the more productive we are at work, and the greater the sense of intimacy/belongingness we have with our chosen social circle (which 
includes our partner, kids and friends), the happier we are likely to be. But, given that being productive at work and maintaining a healthy 
social-life take time, effort and (sometimes) money, and given that we have a limited pool of these resources, it can be a challenge to 
maintain a good work-life balance. So, how do we decide how much resource to allocate to work vs. family vs. friends? 

This is a tough nut to crack, as most of us (especially those with kids) have found out the hard way. Some of us decide to allocate 
more resources to family/friends, only to feel bad that we haven’t been as productive as we could have been. (And those pesky, super-
productive single colleagues don’t help!) Others decide to devote more resources to work, only to feel socially isolated and miserable. 

In sum, the challenge of leading a happy life—through an ideal mix of “work” and “love”—presents an optimization problem 
that is more challenging than the health-care problem currently facing the US government (some may disagree with us on this, but we 
have anecdotal and apocryphal data to back our stance). So, who better to turn to, than the elite set of marketing faculty who have it 
all—productivity at work, a great family life, an intimate circle of friends, and more! Yes, our esteemed panel members lead enviable, 
“happily now (vs. ever after)” lives because they have hit the work-life balance sweet-spot!

But, before you let that tinge of envy (which is no doubt creeping up your spine) develop into a full-blown bout of uncontrolled 
jealousy, let me assure you that the happy position in which our panelists find themselves wasn’t easy to achieve. They had to endure 
a long, harrowing period of struggle, with periodic attacks of spasmodic back pain, carpal tunnel syndrome, thou-art-neither-here-nor-
there syndrome and spontaneous spousal spurnment. (Some of these are new diseases.) 

But, despite all the hardships that they had to endure to painfully assimilate their pearls of wisdom, the panelists are eager to share their 
perspectives on this important topic (bless their hearts!). Each panelist will spend about 5-8 minutes first, outlining their preferred solution 
to the “work-life balance dilemma”. In the course of doing so, they will share their views on a number of issues, including the following:

What are some creative ways by which one can have “one’s cake and eat it too” (i.e., be productive at work and enjoy a healthy 
social life)? Who are some people who stand out as good exemplars of maintaining a good “work-life” balance and what are their 
strategies? 

Should the allocation of resources vary depending on where (in which stage) one is? For instance, should one devote more resources 
to work (vs. social life) before tenure, and more to social life (vs. work) after having kids?

For those who have chosen to devote more time to family (vs. work), how can they cope with feelings of inadequacy that comes 
with a (hopefully temporary!) dip in productivity?

For those who have chosen to devote more time to work (vs. family), how can one get “one’s groove back” (i.e., develop and 
maintain healthy social relationships)?

Are there any resources (e.g., books, agencies) that can help us out with this issue?

Once the panelists have had a chance to share their perspectives, the floor will be opened to a question and answer session, which 
is expected to last about 30 minutes. 

The session is expected to have broad appeal, since most of us value both our work life and our social life. The session will be 
particularly valuable for junior faculty (and PhD students) with an active social/family life. 


