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When David Becomes Goliath
Ideological Discourse in New Online Consumer Movements

Andrea Hemetsberger,  University of Innsbruck1
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of volunteer programmers for their wonderful creations, and their
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their lives and those of others.

2A Linux distribution is a Unix-like operating system plus applica-
tion software comprising the Linux kernel, the GNU operating
system, and assorted free software. Companies such as Red Hat,
SUSE and MandrakeSoft, as well as community projects such as
Debian and Gentoo Linux, assemble and test the software and
provide it as a complete system, more or less ready to install and
use.

ABSTRACT
This article seeks to contribute to the issue of consumer

sovereignty by introducing the concept of adversary innovation.
The functionality of ideological discourse for the sustainability of
new consumer movements is discussed and investigated. Empirical
investigation is based on a discourse analysis of online conversation
of the free and open-source software movement. The findings
reveal that the movement is constantly fueled with revolutionary
energy by applying two dialectical categories of cultural codes in
discourse–exclusion and integration. Processes of exclusion that
become apparent in discourse comprise demonization, purifying,
and remembering. Educationalism, pluralism and tolerance are
processes, which seek integration.

INTRODUCTION
Since the advent of postmodernist thought in consumer behav-

ior, there is a growing body of literature on tensions between
consumers and markets (Murray & Ozanne, 1991; Firat & Venkatesh,
1995; Thompson, 1997; 2004; Kozinets, 2002b; 2004; Holt, 2002).
As consumers live in this tension, they are constantly confronted
with contradictory signals on the market. Glamorous brands are
diluting when used, multinational corporations turn out to be
‘Potemkin villages’ instead of responsible social actors. Consum-
ers start musing and publicly reflecting on the things they value
most. Activist consumers engage in boycotting, and revolting.

Consumer behavior literature, so far, has discussed this issue
mainly in terms of brand authenticity, consumer resistance, and
adversary consumption (Grayson & Martinec, 2004; Penaloza &
Price, 1993; Rumbo, 2002; Moiso & Aaskegaard, 2002; Kozinets
& Handelman, 2004), but also in more positive terms as
emancipatory, liberatory and creative consumption (Firat &
Venkatesh, 1995; Kozinets, 2002b; Holt, 2002; Toumajian, 2003;
Thompson, 2004). Recently, consumer research also revealed the
resisting power of gift-exchange in consumer communities
(Bergquist & Ljundberg, 2001; Hemetsberger, 2002; Giesler, 2003a;
2003b; Zeitlyn, 2003). Peer-to-peer exchange is subversive in that
it successfully circumvents prevailing modes of transaction in
capitalist economy.

Recently, resisting online consumer communities, who
collaboratively work on innovative software solutions, have at-
tracted the attention of practitioners and researchers (Wayner,
2000; Bergquist & Ljundberg, 2001; Hemetsberger, 2002; Zeitlyn,
2003). Adversary innovation challenges well established industries
in a radical manner in that it attacks one of their core competencies,
namely to innovate. Practitioners and researchers alike are struck
by the fact that those subgroups of consumers have developed
software of top quality, and, in some areas, have reached a world
market share of approximately 70 percent. I am talking about the
free and open-source (F/OSS) movement, which has successfully
established an authentic online culture of free collaboration on
innovative software solutions. This software is free for download,
and the source code is open, so that people can improve it, if they
are capable of doing that. The open-source movement has brought
forward a powerful consumer culture with an authentic claim for
freedom. Here, freedom occupies an emancipatory notion of libera-
tion. The movement has created a world of free exchange of
software, knowledge, and friendship. It has been lively and pulsat-
ing ever since; it is stimulating, inspiring, and provocative.

In its early days and ever since, the resisting character of the
movement has been fueling this liberating consumer effort with
more and more contributors, affiliates, and advocates. Today,
distributions2 are successfully marketing their software products.
Company engagement and sponsoring is increasing, and expert
software developers are now employed by those benevolent indus-
try partners. By now, open-source software has become commer-
cialized and incorporated into the capitalist system to a consider-
able extent. This seemingly obvious opposite of the movement’s
ideological foundation longs for explanation. Commercialization
of free or open-source software sounds like an oxymoron. Would
not indoctrinated developers cease contributing when the ideologi-
cal basis starts crumbling away? Are those consumer movements to
loose their resisting, emancipative, and liberatory appeal? Hence,
are they to loose their members, will they shrink, or die away?

This article aims to contribute to a deepened understanding of
producerly forms of consumer resistance. Emphasis will be put on
the functional character of ideological discourse for the sustainability
of online movements. The empirical investigation is based on a
netnographic observation (Kozinets, 2002a), and discourse analy-
sis (Potter & Wetherell, 1987) of online conversation of the free
software (http://www.fsf.org/) and open-source movement (http://
www.opensource.org/). I will conclude with a discussion of the
findings.

THEORY

Consumers that cause trouble
Literature that addresses the issue of consumer resistance and

collective action is fairly recent. The topic of resistance evolved out
of a changing, postmodern, and more humanist understanding of
consumers, who are on their way back from consumer society
(Baudrillard, 1998) to reflective, and creative emancipatory action.
Penaloza and Price (1993) provided a first classification with the
aim of emphasizing the many forms of consumer resistance. They
argued that consumer resistance already begins with the daily
minutia of differentiated product use and signification. Brand
community research made visible another form of resistance-
oppositional brand loyalty (Muniz & O’Guinn, 2000; Muniz,
Lawrence & Hamer, 2001). However, oppositional brand loyalty
reflects resistance only to the extent that it is a radical expression of
consumer support for another brand. Yet another, more radical form
of consumer resistance is documented in recent studies of consum-
ers, who act against prevailing consumption practices and forms, as
for instance documented in Kozinet’s Burning Man study (Kozinets,
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2002b). However, those studies have disclosed that consumer
engagement in resisting behavior does not release them from the
market’s social logic. It has been argued that ordinary so-called
‘counter-cultures’ are regularly incorporated into consumer culture
and pose little threat on the market (Holt, 2002). Instead, it creates
opportunities for companies which understand the emerging new
cultures of consumption. More overt forms of consumer activism,
as described by Kozinets and Handelman (2004), suffer from the
stereotyping construction of their anti-consumerist ideology, and
the radical exclusion of dissenting consumers. However, now that
the networked society became reality we seem to enter a new era of
consumer resistance, which seems to be less radical in nature, but
much more powerful in its consequences. Consumer innovation
(innovation by and for consumers) has become a new possibility to
fight multinationals, monopolies, and the powerlessness of con-
sumers.

Adversary innovation substantially differs from boycotting
and consumer resistance in its active, positive approach towards
social change. Contrary to anti-consumerism or anti-capitalist
movements (see: Kozinets & Handelman, 2004; Rumbo, 2002), the
emphasis is not primarily on attacking or destroying products, ads,
and established market structures, but to radically alter and intro-
duce new elements to it. Whereas many other forms of resistance
rely on propagation and revolutionary utterances, innovative con-
sumer communities construct a culture of creativity and collabora-
tion; they actively do something about the source of their griev-
ances. Furthermore, the revolutionary consequences of online
consumer movements might be far more effective due to the
networking effect of the Internet. The Napster file-sharing commu-
nity (Giesler & Pohlmann, 2003a; 2003b) and the open-source
movement, for instance, owe much of their global expansion to
Internet technology. However, Napster’s decline leaves us wonder-
ing whether online movements will ever be able to uphold their
resisting power. Will all of those movements be swallowed up by
the capitalist system and cease revolting, or will there be still
authentic, oppositional energy? Will they be able to leave a thumb-
print on the world?

Leaving a Thumbprint on the World
Collective action is not simply a reaction to social and environ-

mental constraints, or a strategy of appropriation in response to
structures of domination, as suggested by Poster (1992). Innovative
consumer movements are not only exhibiting rebellious acts against
the prevailing capitalist practices and forms of consumption. There
is an equally strong tendency to engage in active co-construction of
alternative market structures. This said, it is not intended here to
argue that consumer movements hold the destiny of the market in
their hands. Online consumer movements may take too many
unforeseeable routes, with many deviant consequences that might
result from action. However, I promote the view that resisting
cultures are intentionally constituted so as to reflect the antithesis of
the social and/or economic situation they strive to alter.

Here, adversary innovation will be approached with a socio-
cultural perspective of reflexive and creative resistance (see: Holt,
2002). This view reflects a clear emphasis on emancipatory dis-
course, on the one hand. On the other hand, it also encompasses the
overt producerly form of adversary innovation. Hence, resistance
manifests itself in reflective collective discourse, and overt action.
Consumers emancipate themselves from the market firstly, by
creating a distinct common space, which is protected from external
control or oppression (Melucci, 1996). Secondly, within this ‘Noo-
sphere’ (Raymond, 1999), market-imposed codes and rules are flip-
flopped and juxtaposed with a culture of free exchange and gift-

giving. Recent consumer research provides clear evidence of how
people are making use of emancipatory spaces for collective action,
and how they establish counter-cultures that reflect these common
goals (Kozinets, 2002b; Hemetsberger, 2002; Giesler & Pohlman,
2003a; 2003b).

Ideology is one of the cornerstones that fuel and strengthen
collective action (Melucci, 1996; Moisio & Askegaard, 2002;
Touraine, 1985). In an attempt to escape the ideological influences
that sustain a capitalist economy (Thompson, 2004), and in order to
regain control over one’s own consumption behavior, counter-
ideologies are established with the aim of opposing dominant
market forces. Because cultural challenges occur primarily through
ideological discourses, the interlinked study of discourse and
ideology is critical within this field (Kozinets & Handelman, 2004).
The advantage of examining social phenomena through the lens of
discourse analysis is the ability to capture the meanings of texts and
their relation to ideological interests, along with ways in which such
meanings are either reproduced or contradicted in the discursive
actions of individuals (Toumajian, 2003). Melucci (1996) holds
that movements establish their ideological foundation through the
elaboration of cultural codes and language. In order to reproduce
culture, these codes are regularly re-assured and re-vitalized in
discourse. This article advances the perspective that consumer
movements are using cultural codes in online discourse in order to
promote, challenge, and re-create ideology. Hence, the aim of the
study is to understand in what way discursive processes are func-
tional for resistance and sustainability of a movement.

METHODOLOGY
This research revolves around the adversary discourse and

innovative action of the free source and open-source movement. It
is part of an extensive netnographic research (Kozinets, 2002a). I
started out with an exploration of several free and open-source
related Websites in order to apprehend the history, the culture, the
structure, and the organizational entities of the F/OSS network. For
the purpose of this article, community discourse was observed,
retrieved from the archives, and analyzed. In order to overcome the
drawbacks of self-report data, an agency-oriented approach to
discourse analysis was chosen. This approach aims to uncover the
hidden ideological symbolism and action behind social conversa-
tion, that what is intentionally said in discourse (Geertz, 1973
[2000]).

The research site
“The free and open-source movement is comprised of indi-
viduals, each one free to do whatever he wants with the
software. No more shackles, no more corporate hegemony. ….
It is the latest episode in the battle between the programmers
and the corporate suits. …. The revolution is also about
defining wealth in cyberspace. … just discovering how much
can be accomplished when information can be duplicated for
next to nothing.” (Wayner, 2000).

The seeds of the F/OSS movements have been planted long
time ago. At that time, a group of MIT’s most passionate program-
mers had developed a common ideology of free sharing. They
started calling themselves hackers. Hackers are people who pro-
gram enthusiastically and who believe that information-sharing is
a powerful, positive good, and that it is the ethical duty of hackers
to share their expertise by writing free software (Himanen, 2001).
It took them almost 30 years to watch an online movement growing,
which consists of computer-literate software consumers from all
over the world, who share similar grievances and strivings.
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The term movement is partly a self-description, and reflects
the community’s emphasis on its creative, resisting character to the
outside world. Its resisting character rests on millions of program-
mers and advocates who are operating on a global basis, and
collaborate on the Net. They are working on the improvement of
free and open-source code in their spare time, and release their
software including the source for free. It is not a violent, nor a
radical revolution. But still, it is acting subversively and rebellious.
The resisting actions are based on the liberal culture of the Internet,
and a strong belief in the power of factuality. Meanwhile, its
revolutionary consequences affected the software business in a
sustainable manner. Free and open-source software, like Linux,
KDE, Gnome, and the Apache Webserver, has achieved a consid-
erable popularity and is distributed all over the Globe. It is such a
great success that they found support from corporations, which are
leaders from a cross-section of the computer industries.

Research method and analysis
The online data used for this study were gathered during a

period from 1998 up to 2004. Observation of the F/OSS movement
revealed the outstanding importance of news and discussion forums
for ideological discourse. This has led to an informed choice of Web
sites, which have been selected for discourse analysis. Massive
ideological discourse primarily takes place on: http://slashdot.org/
. The sites: http://linuxtoday.com/ and http://freshmeat.org were
used to reflect discourse which is more media-related, and technical
in nature, respectively. Discourse on these news and discussion
forums has been tracked and retrieved from the archives. A Perl3

script was written for automatic and pre-structured download of the
archived topics. Five years of discourse from the beginning of 1998
to 2002 were tracked and downloaded. Discourse in the years 2003
an 2004 were used as ‘probing’ samples for evaluating whether the
analysis is accurate and exhaustive. For analysis, only threads
above a critical threshold of 600 to 1000 replies were used. The
threshold depended on the overall intensity of discourse in the
respective year. In total, 140 postings and their respective replies
were analyzed. The threads have been read, and re-read several
times until the cultural codes became apparent. A textual agency
approach to discourse analysis was chosen (Potter & Wetherell,
1987; Cooren, 2004; Hardy, 2004). This approach adopts a
performative view of language, that is, one that highlights that talk
and writings are media for action. The findings were regularly
discussed with community members and other researchers. Related
literature was used to refine, rework, and narrow the results.

FINDINGS
Two fundamental categories of cultural codes, which are

dialectical in nature, have been extracted from discourse. One is
directed towards the conservation of a pure ideological core and
constant re-direction towards the historical roots of the movement.
Hence, it excludes. Its counterpart emphasizes integration, pragma-
tism, and progression. Due to their dialectical character, the ideologi-
cal codes of the movement provide oppositional energy that is
fueling a constant stream of discourse and action. In the following,
it will be demonstrated how different cultural codes are used in
language for various sustaining purposes.

David against Goliath–the excluding nature of traditional codes
Traditional codes are confronting and they draw a picture of

the world as given. They presume that the revolution is necessary
and the community members are not to blame for any hostilities,
because they are fighting the good fight. Resistance seems natural,

as the history of the movement has shown that it is necessary. David
has to fight Goliath. Hence, the message is distributed in a very
ambitious and evangelizing manner with an orthodox undertone.
Discourse is lively, provocative, and full of flamewars.

Fighting monopoly. It has been argued, that for the success of
its distinction, a protest system depends on everything it excludes
(Giesler, 2003). Hence, it is vital to emphasize the distinctions from
“the evil empire” and to fight “the holy war”. Similar to the Napster
community, the F/OSS movement opposes commodification, cor-
porations and copyright (Giesler and Pohlmann, 2003b). The com-
munity aims at breaking the old paradigms of corporate thinking,
however, in a reflective way. The power of a monopoly serves as a
symbol for the exploitation of consumers by multinational corpo-
rations.

Nothing (Score:0)
by Anonymous Coward [anonymous cowards are those who
post anonymously to the Newsforum] on Friday November 05,
@06:31PM (#1558319)
“Nothing should be done about Microsoft. There is nothing
illegal about being a monopoly. If Microsoft’s competitors
don’t like their market position, they should learn to compete,
not buy off the administration. ….”

Re:Nothing (Score:1)
by XXX (626) on Friday November 05, @06:49PM (#1558623)
“No, you’re right. There’s nothing illegal about being a
monopoly. However, there IS something illegal about using
that monopoly position to squash possible competition (say,
by creating hidden API calls into your operating system that
only your application programmers know about, thereby put-
ting the competition’s applications at a disadvantage, to name
but one practice), or to use that market dominance to try to
control the market in the future. ……
….
Don’t worry, there’s LOTS of ways to illegally use a mo-
nopoly. I suspect we’ll find out that Microsoft used most of
them.”

(posted at: slashdot.org)

Monopolies, here, are accused not because of being a mo-
nopoly, but because of the initiatives they take. This discourse
reflects a very subtle variant of fighting the adversary. They are not
to blame for what they are, however it is impossible for them to be
converted, because they are and will ever be fundamentally differ-
ent in what they do. Drawing clear distinctions for now and for the
future, for members and non-members of the community is the
function of this traditional code. Better beware of the enemy, as he
will never change.

Beware the Gates of Hell.
XXX: Beware the Microsoft shell game
May 2, 2001, 23 :30 UTC (79 Talkback[s]) (72336 reads)

“A few hours ago, a friendly journalist tipped me that Craig
Mundie of Microsoft is going to make a major speech in
New York tomorrow attacking open-source software—
specifically, attacking the GNU General Public License.
This speech is probably intended to define Microsoft’s
party line on open source, and to shift the terms of the debate
over it to one that Microsoft thinks it can win.
I haven’t seen the speech; the friendly journalist told me it
was embargoed. But I’m expecting it to be a masterpiece of3Perl is an open-source, interpreted programming language.



Advances in Consumer Research (Volume 33) / 497

FUD [=fear, uncertainty, and doubt; the term refers to any
kind of disinformation as a competitive weapon]. You
watch; it’s going to be a studied and ingenious attempt to
create fear, uncertainty, and doubt in the minds of software
users and the public—and to obscure Microsoft’s underly-
ing motives by cloaking them in affected concern for the
public welfare. …...”
(posted at: linuxtoday.com)

In this verbatim account, the adversary is symbolically articu-
lated by the use of accusations, presumptions, and exaggerations.
The opponent is blamed for everything that negatively affects the
software industry. He is blamed for exerting monopolist power and
makes the perfect scapegoat for the movement to prove their morale
superiority. Moreover, negative scenarios are built that are affect-
ing not only the software industry, but mankind as a whole.
Discourse about licensing issues, for instance, regularly exhibits
such accusations. These unjustified attributions are the ingredients
of demonization. Demonization is a cultural code, which is stronger
than ingroup–outgroup thinking, but serves a similar function.
Without it, group identity and ideology would be in danger. Hence,
demonization is a constituent element of oppositional discourse.

Thou shalt not. The revolutionary character of the movement
is determined by its oppositional character, as well as by the
uncompromising pursuit of emancipatory action. Preserving free-
dom and everything related to it is the evangelists’ highest value.
Violations of that core value are regularly subjected to purification.
A return to a situation of original purity allows collective action to
combine its ancestral components into a new solidarity. Most
religions provide a means whereby cleansing may take place. So
does the F/OSS movement with the help of its evangelist propo-
nents.

XXX on Qt, the GPL, KDE, and GNOME
(Sep 5th, 12:33:18 )
By XXX
“….
The design of KDE was based on a fundamental mistake: use
of the Qt library, which at the time was non-free software.
Despite the good intentions of the KDE developers, and
despite the fact that the code of KDE itself was free software,
KDE could never be part of a completely free operating system
as long as it needed a non-free program to function.
….. But the KDE developers were not concerned about this
problem, and recruited helpers who shared their views. …..
……Also, where code was copied from other GPL-covered
programs, their copyright holders need to be asked for forgive-
ness. To lead the way, the FSF hereby grants this forgiveness
for all code that is copyright FSF……………….
……GNOME and KDE will remain two rival desktops, unless
some day they can be merged in some way. Until then, the
GNU Project is going to support its own team vigorously. Go
get ‘em, gnomes!
Copyright 2000 XXX
Verbatim copying and distribution of this entire article are
permitted in any medium provided this notice and the copy-
right notice are preserved.

(posted at : slashdot.org)

Telling people that they shall ask for forgiveness probably
demonstrates best the religious undertones of that cultural code.
According to this code, community members who are violating
traditional rules and norms are to be subjected to a purification

ritual. Of course, such statements are discussed controversially, and
also heavily flamed in online discourse. However, they are impor-
tant and functional as they constantly recharge the ideological core
and educate aspirant members.

Remembering. As Melucci (1996) stated, a movement always
views its own action as a rebirth–as a regeneration of the present
through the mythic reaffirmation of the past. Recharging the
ideological core also means to constantly remind the members of
the movement’s original intention. As membership in a networked
movement is fluctuating it necessitates regular ‘updates’ of its
historical roots and claims.

Re:XXX needs to grow up. (Score:5)
by XXX (icebalm@[NOSPAM]bigfoot.com) on Tuesday
September 05, @07:29PM
(#802854)
Would you like Linus as your boss? Larry Wall as your
supervisor? Brian Behendorf as
your team leader? Now, would you like XXX as your co-
worker?
“Yes, Yes, Yes and... Yes.
XXX is a hard liner, there is no doubt about it. What people
seem to forget, however, is that it took a hard liner like XXX
to get the ball rolling. XXX was necessary in the grand scheme
of things, without XXX or another hard liner who stuck to his
guns and just plain simply refused to give an inch we’d not
have all the wonderful choices we have today, we’d all be
running Windows 95 (because there’d be no reason for MS
[Microsoft] to improve its OS [operating system], no compe-
tition), shelling out hundreds, thousands of dollars for unreli-
able proprietary software, and being locked into vendors.
People around here don’t give XXX enough credit, and
condemn him for doing the very thing that started this whole
movement.”

(posted at: slashdot.org)

Codes of remembering often exhibit a struggle among ‘reli-
gious zealots’ and the progressive mass. Those internal fights
between the generations of F/OSS programmers are nevertheless
important for the continuity of the movement. They keep its
members close to the path and help re-vitalize the myth of the
movement’s genesis. Remembering is not about memories of the
good old days but rather emphasizes the ideological core and ‘the
grand scheme of things’, as has been pointed out in the above quote.
Hence, the movement ensures collective identity through the re-
creation of shared history.

David is becoming Goliath-the integrating nature of universal-
istic codes

When societies develop universalistic codes, their strivings
are primarily oriented towards a societal change through emancipa-
tion, progression, and reasoning. Social betterment is achieved
through secularization and transcendence, but not by fighting the
holy war. The relief of tensions by transforming the profane into the
sacred constitutes the basic idea of universalistic coding (Giesen,
1999).

The idea of salvation from the evil empire by giving represents
a very powerful cultural code in the community. By generously
giving their products and its source code away for free, F/OSS
developers create an abundance of economic, cultural, educational,
and symbolic capital (Raymond, 1999), which liberates consumers
from being indebted and constrained. By embracing all four kinds
of capital, the F/OSS movement gained substance and power.
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Hence, the free flow of those assets lies at the core of the community’s
liberation from the stranglehold of the market. By giving gifts the
movement engages in a peaceful crusade in the name of progression
and emancipation. Salvation from the ‘evil empire’ is the reward
they are hoping for.

Educationalism. Universalistic codes foster a culture of inte-
gration. Non-members are regarded as potential members. How-
ever, they are yet to be converted and enlightened. Education is the
way to enlightenment. Educationalist postings avoid accusations of
the adversary. Instead, they emphasize the importance of doing the
right thing-the good deed.

Cynical much? (Score:1)
by Tony (765) on Thursday May 11, @12:07PM (#1078502)
Last Journal: Thursday October 31, @10:12PM)
Urrrmmm....

Personally, I would support *any* corporation who has the
balls to stand up for what is Right instead of what is Profitable.
If it were MS [Microsoft] itself fighting the good fight, I would
support them to the best of my ability. (Though with MS it
would be moral support, and not financial.)

If /. [meaning slashdot, the site in question] does not stand up
for Free Speech now, it will never get the chance again.
……….

(posted at slashdot.org)

The above posting shows how members are trying to achieve
their pedagogical aims. Famous personalities are cited in order to
underscore the propagated issue. Similarly, including the opponent
in the line of arguments is a way to highlight the importance of this
issue. Pointing out that s/he would even fight with the opponent side
by side if they would “stand up for what is Right” emphasizes that
s/he is fighting the good fight. Contrary to codes of purification,
educationalism seeks not to brand people with ‘deviant’ behavior as
sinners. In contrast to purification rituals which clearly accuse and
condemn, educationalist codes are rather seeking to integrate those
who are doing good.

Let The Children Come To Me And Do Not Hinder Them. The
importance of integration is regularly pointed out in articles and
discourse, in order to convince community members that this is the
way to successfully sustain communal goals:

By XXX
Created 2000-01-13 00:00
“……. This kind of social organization, based on exclusion
and secret social codes, is found in childish youth cultures and
is the same “I’m part of the group; you’re not part of the group”
mentality that leads to race wars and genocide. …….
Still, isn’t exclusion one of the main things the free software
movement fights against? Isn’t one of the strengths of our
community that we accept people regardless of any consider-
ations other than they want to be part of Linux? Eric Raymond
has libertarian values, Richard Stallman has socialist values,
and Linus just charms everyone. Look at the community at
large: we don’t even speak the same language, share the same
religion, or view the world in the same way. Where else would
you find cooperation among such diverse people? …..
Linux has embraced everyone, from the fanatical free-soft-
ware enthusiasts to the greedy cats looking for some cheap
way to make a buck, from the genius to the well-intentioned

beginner, from all fields of computing and with diverse
interests, so why are we now becoming exclusive? ….”

The speech act of convincing is wrapped in soft, suggestive,
and rhetoric questioning. By turning integration into a strength of
the community, integrating becomes naturalized in discourse (Th-
ompson, 1997). Social discourse surrounding the integration theme
is not exclusively related to the F/OSS movement. Other, more
subtle variants of integration discourse are brought up by posts
which tap into more general political or societal issues, as for
example the Hellmouth case in 1999. The massacre that took place
in a school in Colorado had been discussed as an example for the
devastating consequences of exclusion. Additionally, integration is
fostered by regularly emphasizing the common goal of the move-
ment. As everybody within the community is ‘bitten by the same
bug’, differences are somehow evened out. However, tolerance is
still demanded.

Pluralism and tolerance. Contrary to consumer activists as
described by Kozinets and Handelman (2004), the open-source
movement is also characterized by tolerance, at least according to
their own words. Regularly, when extreme traditional codes are
sent out and get flaimed the discussions are entered by wise men,
who balance out the oppositional stances. Those messages are sent
out to the public as a propagation of tolerance and humanist
principles to remind the members of the community of their strong
ethic of free and self-determined human beings.

“……..Followers of a severe person will develop a kind of
fanaticism based on mimicry, without really understanding
where their leader is coming from or giving much thought to
the meaning of freedom themselves. …… If the goal is
freedom, one can never achieve it by denying freedom to
others.

I agree with a previous poster that those who really want their
software to be free should place it in the public domain-they
should not use GPL [is an open-source licensing scheme].

But they should also have the right to build on the work of
others to create proprietary software, claiming ownership for
a reasonable amout of time to what THEY have added to the
common pool of knowledge. XXX is right that software
patents are abhorrent, but so is a licensing scheme which
denies freedom and respect for individual humans in the name
of freedom. Extremists are unable to see the need for balance,
because they are unable to see other people as individuals
when fueled with fanaticism and intolerance. Laws and licens-
ing schemes do not a great civilization make. The degree of
human-ness of those who participate is more important. …..”
(posted at : linuxtoday.com)

Tolerance and pluralism are codes that are established to
balance out fanaticism. Pluralism, of course, is at war with con-
formism. It encourages people to think and act differently. Yet,
pluralistic thoughts are also regularly used for flaiming religious
zealots. Flames, however, draw distinctions and exclude others.
Hence, the community needs regulatory elements in discourse,
which relieve the insulting notion of flames, but also the opposi-
tional discussions that regularly occur.

Playfulness and humor. Therefore, the free and open-source
community fosters a humorous and playful culture. Dry humor,
irony, puns, and a mildly flippant attitude are highly valued—but an
underlying seriousness and intelligence are essential in discourse.
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Humor, most of the time, is directed towards pointing at inconsis-
tencies in the arguments and actions of the movement’s opponents.
Yet, it helps covering up harsh accusations or disillusioning facts.
Furthermore, humor helps pinpoint scapegoats, enemies, and gets
to the heart of the disputed points.

News Flash from Russia! (Score:4)
by XXX (218745) on Friday October 27, @07:38AM
(#671297)

St. Petersburg (!AP)—St. Petersburg police have found the
bodies of three young computer experts. The three were found
in one of the their apartments, lying on the floor in front of their
486 running SuSE Linux.
“Our police experts stated that they were those who broke into
Microsoft’s servers and stole large amounts of code”, says a
police agent via translator. “Experts were able to tell from
lengthy headers, pointless libraries, and pointers to nowhere-
in-particular that this must be actual code for Windows 2000'
successor.”
After a preliminary exam, forensic pathologists state that their
deaths were all caused by ruptured lungs.
“If I didn’t know better, I would think that they would have
died laughing”, said the pathologist.
One of the police experts who determined that the code was in
fact Microsoft’s also began laughing uncontrollably, and was
rushed to a nearby hospital. He remains in serious condition
and on heavy sedatives.

(posted at: slashdot.org)

Humor in community discourse derives much of its power
from provocative elements that juxtapose wrong and right, the good
and the bad, and strengthen the authenticity of their claims.

DISCUSSION
This research has tried to advance a theory of new online

consumer movements by introducing a more positive, and active
form of adversary action into consumer behavior literature–the
innovating consumer. The article sought to correct the tendency in
literature to implicitly view resisting consumers as being entangled
in contradictory forms of consumption, engaged in constant contro-
versy with the market, with only temporary escapism. It re-intro-
duces the idea of consumer sovereignty by consumers engaging in
online collaboration and innovation. In search of empirical evi-
dence, an online consumer movement was investigated that suc-
ceeded in establishing an alternative, emancipatory business model.

Baudrillard (1993) and Melucci (1996) argued that contempo-
rary consumer movements’ actions are geared towards offering, or
gift-giving. The above findings underscore this argument in that
they show how consumers liberate themselves from the economic
cost-calculation rational, and offer a different model at a cultural
and symbolic level. New online movements develop forms of
action aimed at the autonomous production of cultures which are
based on an abundance of symbolic and material wealth. As they
give away their products for free, they extricate themselves from the
asymmetric power and dominance in the market. However, as
‘David is becoming an experienced warrior himself’ the movement
is prone to losing its revolutionary character.

The findings show that innovative consumer movements
develop a differentiated language and oppositional cultural codes in
order to guarantee a constant flux of revolutionary energy. This is
in line with Melucci’s (1996) theory of collective action. However,
oppositional codes are not exclusively directed towards the outside

adversary. There is a considerable amount of oppositional dis-
course also among members of the movement. Whereas theories of
collective action and new social movement theory discuss internal
ambivalence and conflicts as a major challenge, the F/OSS case has
shown how two quasi-opposing categories of cultural codes within
the movement help foster rejuvenation and reconsolidation of the
collective effort. The F/OSS movement is characterized by an
idealist-pragmatist dualism. Its success is partly based on the
dialectics, which constantly forces reflection and discourse. How-
ever, it is important to notice that the two ideological lines of
thought within the movement are not equivalent to the processes of
exclusion and integration. Although they tend to approximate, they
should at least be thought separately.

Textual discourse has revealed diverse forms of resistance.
Distinguishing the good and the bad is an important prerequisite for
the resisting character of a movement. Hence, one form of func-
tional discourse revolves around remembering, advocacy, and even
religious zealotry of the movement’s ideological core. Its function
is to reproduce what is experienced as the natural order of things
(Thompson & Haytko, 1997). Another one is to produce texts with
subversive meaning, incorporating provocative elements, drawing
attention to inconsistencies (Hardy, 2004), or problematizing inter-
pretations of culturally prevailing meanings (Thompson & Haytko,
1997). Emotional struggles are drained off by being displaced onto
symbolic enemies (Geertz, 1973 [2000]). These codes are impor-
tant for depicting the scapegoat and upholding the adverse character
of the opponent.

Discourse is also directed to foster collective reflection and to
fuel revolutionary energy. Codes of exclusion fulfill the tasks of
securing the ideological core, preserving the historical roots, de-
picting the adversary, drawing distinctions to market forces, and
safeguarding the morale. Hence, codes of exclusion tend to be
conservative and traditional with respect to a movement’s core
ideology. Successful movements, however, develop counterbal-
ancing cultural codes, which enable them to grow. Hence, codes of
integration are functional for sustainability. They foster pragmatic
action, provide future perspectives, and invite the mass. Albeit the
importance of both, exclusion and integration, for sustainability of
the movement, they also produce discursive struggles and flames.
Extremely controversial issues necessitate codes that relieve those
tensions in order to avoid paralysis. The cultivation of humor and
playfulness helps mitigating such insurmountable conflicts.

The findings presented above give reason to assume that the F/
OSS movement succeeded in establishing an innovative consumer
community and has achieved a sense of independence, self-deter-
mination, and liberation from within the market. It is not the market
itself they are opposing, but the disrupting and destructive escala-
tions of the capitalist market system. An anti-monopoly persuasion
still exists, however anti-monopoly movements are to be distin-
guished from anti-capitalist movements. Monopolies are represent-
ing an egocentric, profit-oriented world economy, one in which
consumers are caught in the straitjacket of impersonal corporations,
and have no choice. This, of course, is against capitalist and Marxist
principles; against liberal and communist political attitudes. Inno-
vative activists provide hope. They invite us to engage in discourse,
collective action, and free sharing. Moreover, they provide prod-
ucts of high quality. A new class of consumers draws our attention
to their existence. Consumers who have fun and take responsibil-
ity–those caring Outlaws might become the new Heroes of the
market. They seem to know how to play the market game however,
they set different rules. We shall see whether the F/OSS movement
will “undercut the high-tech titans” (Wayner, 2000), or the high-
tech titans will succeed in “The Taming of the Shrew”.
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